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How Weave Helped Rana Facial Plastic Surgery
Grow Yet Still Maintain Customer Service.

Growing quickly required a solution to
be in-place for employees to easily
supervise client communications for
Rana Facial Plastic Surgery.

While growing from one employee to multiple
employees, Rana Facial Plastic Surgery needed
a phone system to be in place so employee-
client communications could be monitored and
employees would continue to elevate the

company brand, avoid bad reviews, and create

an atmosphere that aligned with the overall

practice aesthetic.

Phone optimization for efficient client
communication.

Through the Weave Phone system, Rana Facial

Plastic Surgery put mechanisms in place such
as recording phone conversations and

reviewing client-facing text messages. As a

result, they were able to provide constructive

feedback to the team in real-time.
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We use Weave in our practice, it
has been an immense piece of
technology, and has served as a
game changer for (our) practice.
The number one thing that |
believe medical practices get
knocked on is that they (patients)

had a poor experience with one
person and many times it is not
even the caregiver. So by having
an efficient phone system and
having them trained up has
been so crucial. Through the
Weave system we have been
able to review our client-facing
interactions in real time!

Significantly improved phone
interactions even during growth.

Despite a rapid 4x increase in employee count,
Rana Facial Plastic Surgery improved phone
interactions by reviewing recorded calls and
texts of new hires with Weave Phone Systems.
The call tracking on these upgraded phones
also helped them identify and resolve
patient-related issues before turning into

negative reviews, resulting in enhanced patient

engagement.
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Improved phone
interactions even with 4x
employee growth


https://www.getweave.com/weave-marketing/
https://www.getweave.com/weave-phones/
https://www.getweave.com/weave-messages/

