

















Lean and Mean: Sonrisa Dental Relies on Weave

Staffing Challenges

Losing the office manager was a major
disruption for Sonrisa Dental, and unfortunately,
it was not the only staffing challenge they faced
over the next few years. In 2021, they lost their
Dental Assistant, who was not only an expert at
dental assisting, but had also taken on the roles
of patient coordinator and insurance
coordinator.

Staffing continues to be a challenge for Sonrisa
Dental, and they are not alone. 87% of dental

practices surveyed by the ADA say that finding
dental assistants is “very” or “extremely”
challenging. Dr. Debossu has been able to hire
people to fill vacant positions but many have left
after just weeks on the job.

“Bringing someone in for them to turn around
and leave in a short period is a waste of money.
Weave empowers our office to keep operations
running smoothly, even during challenges with
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staff turnover and hiring. Weave allows me the
convenience of not being in a rush to hire
someone.”

The past few years have taught Dr. Debossu that
hiring the right person is difficult and costly.
Staffing challenges have led Dr. Debossu to
adopt the philosophy of learning how to run
every aspect of his practice. “You need to train
yourself and cross-train your staff, rather than
hoping someone ‘magically walks through the
door to solve your problem,” he jokes.
Fortunately, having a system like Weave
empowers Dr. Debossu’s office to function
smoothly on the operational side, giving him the
convenience of hiring someone on his terms and
not scrambling to fill a vacancy.
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