










Outreach Framework:
The 6 Points of 
Contact System

Monthly Recare 
Protocol Checklist

— www.getweave.com

1
2 Months Before Due Date:
Automated text message and/or email.

2
1 Month Due:
Personal phone call.

3
1 Month Overdue:
Postcard and personalized text 
message.

4
3 Months Overdue:
Automated Weave text followed by 
phone call.

5
6 Months Overdue:
Recare Letter #1.

6
12 Months Overdue:
Recare Letter #2.

Week 1:
      Send postcards to patients who are 1 month 
      overdue.
      Call all patients who are 3 months overdue.

Week 2:
      Send postcard to patients due in 2 months 
      who aren't scheduled.

Week 3:
      Send re-care Letter #1 to patients 6 months 
      overdue.

Week 4:
      Send re-care Letter #2 to patients 12 months 
      overdue.

Week 4/5:
      Call patients due this month but not 
      scheduled to fill your schedule 3-4 weeks out.

These frameworks were adapted from Poppe 
practice management.
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Scripts & Templates
Phone Script

Hi [Beth], this is [Tami] calling from [ABC Dental]! It looks like I didn't get you scheduled for your next 
cleaning the last time you were in. Can I help you get that scheduled?

Voicemail Script

Hi [Beth], this is [Tami] calling from [ABC Dental]. It looks like I never got you scheduled for your next 
cleaning appointment. Believe it or not, it's that time again! Please give me a call back so we can save 
an appointment for you! (Or if it's more convenient, online scheduling is now available on our 
website.)

Text Follow-Up

Hi [Beth], this is [Tami] calling from [ABC Dental]. It looks like I never got you scheduled for your next 
cleaning appointment. Believe it or not, it's that time again! We have an appointment available on 
[day] or [day]. Or you can find a time that works best here: [link to online schedule]

Example 1

Hello [Beth], this is [ABC Dental]. We noticed it's been a while since your last dental appointment. 
Please reply to this message or call our office at [Practice Phone] and a member of our business 
team would be happy to get you scheduled.

Example 2

We noticed it's been a while since your last dental appointment. Please call our office at [Practice 
Phone] and a member of our business team would be happy to get you scheduled.

Example 3

Hi [Beth], this is [Tami] from ABC Dental.  I'd love to help get you scheduled for your next visit.  Please 
call or text me to find a time that works for you, or you can use this easy scheduling link:
[link to online schedule].

Additional text examples from real offices
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See firsthand how Weave 
can enhance your recall 
efforts today.

Schedule a demo
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Final Thoughts

Effective patient recall is a process—not a one-time push. When done right, it drives 
patient satisfaction, retention, and long-term profitability. Empower your team, personalize 
your messaging, and stay persistent. Your patients (and your schedule) will thank you.

Get the Ball Rolling
The most important step in optimizing recall? Do it. It’s easy to forget, delay, or deprioritize. 
Utilize the above templates and workflows, or create your own, but always empower your 
team to personalize outreach. Though processes and automation is used in recall, make 
an effort to ensure it doesn’t sound automated—it should sound human.
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